

Curriculum vitae for tendering
TYPE OF EXPERTISE
: 
Category:

1. Family name:
Kolfertz
2. First names:
Peter
3. Date of birth:
11 March 1954
4. Nationality:
German
5. Education:

	Institution
	Degree(s) or Diploma(s) obtained:

	Ruhr University Bochum, Germany: 1981-1988
	First Juridical State Examination 

Master Degree in Law

	Judicature of North-Rhine Westphalia 1989-1992
	Second Juridical State Examination 

Qualification to serve as a Judge


6.  Language skills:  Indicate competence on a scale of 1 to 5 (1 - excellent; 5 - basic)

	Language
	Reading
	Speaking
	Writing

	German
	Mother Tongue
	Mother Tongue
	Mother Tongue

	English
	1
	1
	1

	French
	1
	1
	1

	Italian
	3
	3
	3

	Spanish
	4
	4
	4

	Russian
	4
	4
	5


7. Membership of professional bodies:  Founder member (Secretary of the Board) Centre for Public Reform (CPR) at the Institute for Public Law, State Law and Administrative Law at the University of Innsbruck (Austria); Member of the German Association on East European Studies (Deutsche Gesellschaft für Osteuropakunde e.V.); Member of the Duesseldorf Board of Lawyers 

8. Other skills:  Full Computer literacy

9. Present position:
Legal Consultant - Lecturer – Trainer – Team Leader; Attorney at Law / Rechtsanwalt practising law before the Higher Regional Court of Düsseldorf and District/Municipal Courts; Secretary of the Centre for Public Reform (CPR) 
10. Years within the firm:
18
11.  Key qualifications:  (Relevant to the sub-sector above)

· Strong experience as Team Leader in Judiciary Reform projects in identification and design of EC funded programmes and development of project fiches of "Support for Modernization of Administration of Justice and Enhancement of Security" in Egypt, ‘Priority identification and needs assessment for sector-wide project on Ukrainian Detention and Imprisonment System Reform’, and “Assistance to the Planning of the Implementation of the Strategy on Criminal Justice Reforms in Georgia”.
· Analysed capacity building/training in the national Judicial Reform Strategy; assess the capacity of existing training institutions; take the lead in the design of the methodology and tools for a training needs survey of judges and clerks of provincial and district courts in the EU project: “Institutional Support Project to Vietnam”,
· Development and implementation of training programmes for judges and prosecutors in specific law fields based on substantial analysis of the training needs for the National Institute of Magistracy in Romania (NIM), the National Training Institute for the Judiciary in Skopje, the Judicial Academy of Croatia, the National Philippine Judicial Academy (PhilJA) and the National Judical Academy (Pusdiklat) at the Supreme Court of Indonesia.
· Developing the  European Integration Training Action Plan for Institute for Public Administration and European Integration (IPAEI) in Bulgaria 
· Quality management for regional training centres at the National Institute of Public Administration, Bucharest, Romania.
· Team Leader of “Assistance to the Planning of the Implementation of the Strategy on Criminal Justice Reforms in Georgia”. Development and formulation of an Action Plan for the Criminal Justice Reforms in Georgia. Identification of needs for future EU-assistance projects.
· Continuous experience (as TL) with EU-procedures and EU-project cycle management prerequisites.
13.
Specific experience in the region:

	Country
	Date  from year to year
	Short description of experiences

	Bulgaria
	2002 – 2004, 2005
	Development of a EU-Training System for the IPAEI; Legal Drafting for Civil Service Law; Anti Corruption 

	Croatia
	2001, 2004 - 2005
	Design for a Croatian Judiciary Education and Training delivery system; Legal drafting/Institution Building for the Judicial  Academy

	Czech Republic
	2000-2001
	Team Leader for the Support of Civil Courts/PA Systems comparison and PA training systems

	Egypt
	2009
	Team Leader for "Support for Modernization of Administration of Justice and Enhancement of Security"

	Georgia
	2005 - 2006
	Team Leader for “Assistance to the Planning of the Implementation of the Strategy on Criminal Justice Reforms in Georgia”

	FYROM
	2002 – 2003, 2005
	EU-Approximation Legal Drafting

	Indonesia
	2007 - 2008
	Good Governance in the Indonesian Judiciary

	The Philippines
	2006 - 2007
	Design Workshops for Judges in coordination with the Supreme Court and the Philippine Judicial Academy 

	Romania
	2002 – 2004, 2007,2008
	Legal Training for Judges/Design of Training Systems

	Russia
	1997 – 1998
	Lecturer in Civil and Social Law and Training of Trainers for Government Academies 

	Slovenia
	1998 – 2000
	Team Leader for Public Administration Academy support and EU-Approximation Legal Training  

	Tunisia
	2001
	Legal Expert 

	Ukraine
	1995 – 1997 

2006 - 2007
	Legal training and consultation on Government Level for Vice-Ministers, Reform of the Ukrainian Detention and Imprisonment System

	Uzbekistan
	2002 - 2003
	Expert for PCA-Secretariat Institution Building

	Vietnam
	2009
	Analyse capacity building/training in the national Judicial Reform Strategy; assess the capacity of existing training institutions


12. Professional experience
	Date 
	Location
	Company
	Position
	Description

	11/1992  to today
	Germany
	Law Firm
	Attorney at Law
	Attorney at Law / Rechtsanwalt practising law before the Higher Regional Court of Duesseldorf and District/Municipal Courts having the qualification for the vocational training of junior lawyers.

	04/2009 – 07/2009
	Egypt
	ARS Progetti
	Team Leader
	EU project: "Support for Modernization of Administration of Justice and Enhancement of Security" Identify activities that will enhance the independence and effectiveness of administration of justice and judicial cooperation on criminal and civil matters; Propose a strategy of EC intervention; identify relevant and feasible activities within the available funds and propose modalities of intervention, prepare a project proposal and draft the future financing agreement between Egypt and the European Union.

	03/2009-06/2009 
	Vietnam
	Sofreco
	Expert
	EU project: “Institutional Support Project to Vietnam”, Analyse capacity building/training in the national Judicial Reform Strategy; assess the capacity of existing training institutions; take the lead in the design of the methodology and tools for a training needs survey of judges and clerks of provincial and district courts

	01/2008 until 11/2008
	Romania
	ALTAIR
	Key Expert 
	Phare project: EuropeAid/123959/D/SER/RO“Continuation of the Assistance Provided to the National Institute of Magistracy (NIM) in Romania”, Bucharest, Romania:Design and implementation of training programmes for judges and prosecutors in order to act as trainers in the initial and continuous vocational training program of the NIM, supervising the quality of seminars and workshops, evaluation of seminars and assessment of the progress and performance of the participants of training courses.

	11/ 2007 until 11/ 2008
	Indonesia
	ALTAIR
	Expert
	EU Project: “Good Governance in the Indonesian Judiciary”, Jakarta, Indonesia. Providing policy advice to the Supreme Court for the Reform of the Training of Judges. Development of a proposal for a reformed nationwide training system for candidate judges based on a Training Needs Analysis. Elaboration of a proposal for a structured training system during the internship period.

	02/2007 until 11 2007
	Romania
	B&S Europe
	Key Expert 
	Phare project ‘Technical Assistance to further Assistance to the National Institute of the Magistracy (NIM)’, Bucharest, Romania:
Design and implementation of training programmes for judges and prosecutors in order to act as trainers in the initial and continuous vocational training program of the NIM, supervising the quality of seminars and workshops, evaluation of seminars and assessment of the progress and performance of the participants of training courses.

	11/2006 
until

11/2007
	The Philippines
	British Council
	Key Training Expert
	PHI/AIDCO/2003/4980: “Improving Governance to Reduce Poverty: Access to Justice for the Poor”, Training needs assessment, design and conduct Workshops for Judges and court personnel of project areas in co-ordination with the Supreme Court and the Philippine Judicial Academy (PHILJA) on the Barangay Justice System (BJS) and in the use of Mediation and Conciliation to provide access to justice; Design training workshops based on a TNA to sensitise the Department of Justice personnel, Prosecutors and Public Attorneys on the laws for Juveniles, Women and Children and on the Barangay Justice System (BJS) to cut down the cases coming to local courts; Training and support to move the BJS and the mediation services as a model for the national justice system. 

	10/2006 until 01/2007
	Ukraine
	ARS Progetti, Rome,Italy
	Team Leader
	EUROPEAID /119860/C/SV/multi: ‘Priority identification and needs assessment for sector-wide project on Ukrainian Detention and Imprisonment System Reform’; Assess the needs of reform of the Ukrainian Detention and Imprisonment System to identify reform priorities; suggest a scope, methodology and logistics of the EC assistance that could be rendered by a future sector-wide programme. Provide Policy Advice to the Key Players of the State Department for the Execution of Punishments (SDUEP)

	09/2006
	Germany
	British Council
	Legal Expert
	Georgian-European Policy and Legal Advice Centre (GEPLAC) – Phase V, EuropeAid/120889/C/SV/GE, Assessment of the Georgian draft law on professional education and formulation of proposals for improvement

	11/2005 -06/2006
	Georgia
	ARS Progetti 
	Team leader
	Tacis Project “Assistance to the Planning of the Implementation of the Strategy on Criminal Justice Reforms in Georgia”, Providing High Level Policy Advice for the planning of the Implementation of the Strategy on Criminal Justice Reforms, Development of an Action Plan for Criminal Justice Reforms; Leading a team of 9 local and international Experts

	8/2005 10/2005
	FYROM
	ALTAIR 
	Senior Expert
	Cards project “Technical Assistance to support the creation of a training institute for the Judiciary” - Elaboration of a training evaluation methodology for the Judicial Academy, Training of judges in EU-law and legal approximation issues 

	06/2005
	EC
	Transtec 
	Expert
	Framework Programme for judicial co-operation in civil matters 2002-2006, Evaluator and monitor of trainings programmes in Civil Law at ‘ERA-Europäische Rechtskademie’ Trier/Germany and the CEFL-University of Utrecht/The Netherlands  

	04/2005- 11/2005
	Bulgaria
	NOMISMA 
	Senior Expert
	EU Project: TA to implement key measures of the programme for the implementation of the national anti-corruption strategy – Bulgaria; Review and assessment of the existing anti-corruption training program; Review of the best practices in the area of lobbying and conflict of interest; Proposal of curricula, pedagogical tools and programmes

	02/2004- 10/2005
	Croatia
	ICON-INSTITUT 
	Key Expert
	CARDS Project “Reform of the Judiciary – Support to the Judicial Academy of Croatia; Legal and organisational review of the current legal structure of the Judicial System in Croatia with a detailed problem analysis; Drafting of laws, regulations and  by-laws for a legal framework for the Judicial Academy

	08/2003- 05/2004
	Romania
	DBB Academy 
	Key Expert 
	”Develop and operational National Institute of Public Administration capable of educating competent civil servants, Bucharest, Romania ”, Responsible for enhancing the capacity of regional training centres, oversee the quality of the trainers and of the teaching materials, both at the NIA and in the regional training centres, Design of a Training Methodology based on TNA.

	04/2003- 05/2004
	Bulgaria
	NOMISMA
	Senior expert 
	 “Strengthening the Public Administration – Implementing Civil Service reform” at the Council of Ministers; Reviewing the Civil Servants Act and the complementary legislation; Proposal of legal improvements in the field of recruitment, career planning, pay system, conflicts of interests; Draft of the new Law on Administration as regards the structural organisation of the PA-system

	07/2002  02/2003
	Uzbekistan
	Berlioz & Co, Paris
	Senior Expert
	Tacis project “Support to the Implementation of the EU - Uzbekistan Partnership and Co-operation Agreement”, Tashkent, Uzbekistan: Capacity building in the PCA secretariat; In house training for Secretariat and SIPCA

	08/2002- 02/2003
	FYROM
	IAK Agrar Consulting 
	Senior expert 
	Project “Technical Assistance to the Aid Coordination Unit of the Former Yugoslav Republic of Macedonia, Technical Assistance to the Sector for European Integration”: Assessment of Macedonian Law for the legal approximation process and contribution to update the NPAL; Drafting of laws and regulations in regard to the legal approximation process

	05/2001-11/2002
	Sofia, Bulgaria
	NOMISMA, Bologna 
	Senior expert 
	Phare project “Training for Public Administration - Establishment of an Institute for Public Administration and European Integration (IPAEI) in Bulgaria Conception of  an European Integration training action plan for the IPAEI; Transfer of skills and methodology to IPAEI training managers; Analysis of the EU related training needs; Elaboration and implementation of courses in EU-law

	04/2002
	Romania
	B&S 
	Training Expert
	 ‘Continuation of Assistance to the National Institute for Magistrates (NIM) and training Centre for Clerks (TCC)’, Bucharest, Romania: Training of judges and senior court clerks

	02/2001- 11/2001
	Zagreb, Croatia
	Berlioz & Co, Paris
	Legal expert
	Phare project ‘Support to the Judiciary in Legal Advice, Court System and Case Handling’, Ministry of Justice, Zagreb, Croatia: Substantive analysis of the court system and the review of the practical functioning of courts ; Suggesting EU-key activities regarding the development of a training strategy for the Judiciary; Development of a project proposal for a Judiciary Academy

	02/2001- 05/2001
	Prague, CZ 
	IBF Brussels
	Legal expert
	Phare project ‘Strengthening of the Institutional and Administrative Capacity for the Implementation of the Acquis Communitaire, Czech Republic: Training for the Judiciary and development of career systems; International comparative study of Public Administration systems

	02/2001 -07/2001
	Tunisia
	BBJ 
	Legal Expert 
	MEDA project MANFORME ‘Normalisation’, Ministry of Labour and Professional Training of the Republic of Tunisia, Tunis: Implementation of a system of Change Management

	09/2000- 06/2001
	Prague CZ
	IT&Business Cons. 
	Team Leader
	Phare project ‘Strengthening the Independence and Functioning of the Judiciary – Support to Develop the Commercial and Civil Courts System’, Ministry of Justice of the Czech Republic: Determination of a Methodology for the Effective Simplification and Improvement of the Judicial System in the Czech Republic; Elaborating and suggesting a system for judicial self-administration.

	07/1999- 09/2000
	Slovenia, 
	FAA Holding 
	Team Leader
	Phare project ‘Support to EU Affairs Units’, Governmental Office for European Affairs (GOEA), Ljubljana, Slovenia: Implementation of a New Training System for EU-related issues in the Academy of Administration; Leading a team of 12 EU-experts 

	01/1999- 05/1999
	Slovenia, Ljubljana
	FAA Holding 
	Team Leader
	Phare project ‘Training within the Public Administration’ of the Ministry of Interior, Slovenia, Ljubljana: Developing a New Training Programme for Public Servants based on a TNA on behalf of the Administrative Academy; Leading a team of 14 experts

	12/1998- 05/1999
	Slovenia, Ljubljana
	FAA Holding 
	Team Leader
	Phare project ‘Strengthening the Management and Operational Capacity of the Academy of Administration’ of the Ministry of Interior, Slovenia, Ljubljana:(Re-) organisation of the Administrative Academy based on a legal review; Overall project management 

	10/1997- 11/1998
	Russia 
	Cotecno 
	Training Expert
	Tacis project ‘Upgrading the Capabilities and Efficiency of the Ministry of Labour’: Training to Key-staff officers of the Russian Ministry of Labour and Social Development; Training in the field of Industrial Relations and Social Law to members of ”The Academy of Public Services”, ”The Academy of National Economy of Russia” and the Federal Employment Service Academy

	1995 - 1997
	Ukraine
	BISOWE des DBB 
	Consultant/
	In the framework of the project ”TRANSFORM” funded by the German Government: Lecturing on Public Administration Restructuring issues and Administrative Law; addressed to Directorate General of Civil Service; Ukrainian State University Vice-Chancellors and Deputy Ministers, Chairmen of State Committees; Workshops with Members of Parliament

	1993 - 2002
	East Germany
	State of Saxony 
	Legal Expert
	Programme”TASK FORCE” for the Saxonian State Office for the Settlement of Open Property Issues: Elaboration of problem solving concepts for re-privatisation and de-nationalisation, Mediator in Privatisation Issues, Advisor in Appeal Committees Meetings; Seminars and workshops covering Administrative Law and Mediation in Privatisation Issues

	1992 - 1994
	East-Germany
	 BISOWE des DBB
	Lecturer/Trainer
	Project ‘Verwaltungshandeln im Demokratischen Rechtsstaat’ of  the Federal Ministry of the Interior;

Training of Civil Servants in the  Implementation Process of New Administrative Structures in East Germany; Lecturing Administrative Law, Public Administration Policies, State Liability Law,

	1989 - 1992
	Germany/France
	
	Junior Lawyer
	Judicature of the State of North-Rhine-Westphalia, Law firm Feneyrou & Beltz, Avocats à la Cour, Paris 


15.
General Professional Experience in line with Terms of Reference:

· Continuous court experience as a practicing lawyer at the High Court of Duesseldorf/Germany
· Long standing experience in postgraduate vocational training for judges and prosecutors
· Previous work experience in Indonesia and the Philippines 
16.
Specific Professional Experience:

· Identification of training needs, design and implementation of training programmes for judges and prosecutors for the Philippine Judicial Academy (PHILJA), the Department of Justice of the Philippines, for the Supreme Court of Indonesia, the National Institute of Magistracy (NIM) in Romania and the Judiciary Academy in Skopje
· Design and implementation of didactic skills seminars for magistrates and prosecutors to be enabled acting as trainers in the initial and continuous vocational training program of the National Institute of the Magistracy in Romania in order to transfer their practical and legal knowledge to candidates and young judges
· Development of the legal framework to support a new system of ‘Judges training Judges’ for the Judicial Academy of Croatia

· Specific experience as evaluator and monitor to determine the effectiveness of legal training projects in Bulgaria, Romania, Germany and the Netherlands 
· Policy advice for the Criminal Justice Reforms in Georgia, the Reform of the Imprisonement and Detention System in the Ukraine and to the Supreme Court of Indonesia providing a proposal for the introduction of a nationwide system for the training of candidate judges 
N° as per table of experts : X








�  	  - for experts, specify the n° and name of the field(s) 





