Felipe Ureta Redshaw


Curriculum vitae
1.
Last name: 

Ureta Redshaw



2.
First names:
       
Felipe


3.
Date of birth:

23/02/63

4.
Nationality:

Spanish


5.
Civil status:

Married

6. 
Address:

Bratia Baxton 70, Flat 33, Sofia, Bulgaria

Phone: 

359 2 955 44 35; Mobile: 359 886 968 616

E-mail:


f-ureta-redshaw@retemail.es 

7. Key Qualifications:

Public Administration and Education consultant, Mr. Ureta has worked for international institutions (European Commission, World Bank) in co-operation programmes in Latin America, Eastern Europe, Asia and Africa and is familiar with the Project Cycle Management (project identification, formulation, monitoring and evaluation); he has extensive experience as a monitor and evaluator of EU projects. He is expert in administrative law and has worked in programmes in the fields of governance, strengthening of the rule of law, administration of justice, public sector law harmonisation with EU standards, decentralisation and local development. He has experience in education programmes including vocational training, public staff training and training of judges, specialising in developing online programmes for training institutions. As founder and managing director of a consulting firm in the field of public administration and education, he has provided consulting services for both public and private institutions, including municipalities, public administration institutes, education and training institutes and business associations. As a European Union Law specialist, he has combined professional practice and University teaching in the fields of Roman Law, History of Law and European Union Law, focusing his research on local government and municipal services.  

8. Education:

	Institution:

	University of Birmingham, School of Public Policy, International Development Department, UK

	Date:

	May – June 2002

	Degree/Diploma:
	Course: “Improving Financial Performance in Local Government”

	
	

	Institution:

	University of Alcalá de Henares, Spain

	Date:

	June 1992

	Degree/Diploma:
	Master in European Law

	
	

	Institution:

	Complutense University of Madrid, Spain

	Date:


	June 1991

	Degree/Diploma:
	Doctorate Courses on History of Law

	
	

	Institution:

	Complutense University of Madrid, Spain

	Date:


	June 1989

	Degree/Diploma:

	Degree  in Law


9. Language skills (Mark 1 to 5 for competence):

	Language
	Reading
	Speaking
	Writing

	Spanish (Mother language)
	
	
	

	English
	5
	5
	5

	French
	5
	5
	5

	Portuguese
	5
	4
	5

	German
	4
	3
	3

	Russian
	1
	1
	1


10.
Membership of professional bodies:

· Madrid Bar Association
· Latin American Centre of Administration for Development Association (CLAD Association)
11.
 Other Skills:
· Fully computer literate (MS Office 97, Powerpoint, Access, MS Project)
12.

Present employer: 

· Free-lance consultant

13. Specific experience (in non-EU member countries): 

	Country
	Date
	Name and brief description of project

	MACEDONIA
	Sep./04

-

Sep./04

(18 days)
	Title: Project design for a training project for Civil Servants Category II – translators and civil servants from non-majority communities in the Former Yugoslav Republic of Macedonia

Funding Agency: EUROPEAN AGENCY FOR RECONSTRUCTION

Position: Team Leader

Services rendered.- Preparation of the terms of reference for a programme to train 100 Albanian-Macedonian translators to be employed by the government administration and the judiciary, and 250 expert civil servants (category II) from minority communities. The programme aims to increase the representation of minority community members in the civil service, thus contributing to the implementation of the Ohrid Framework Agreement of August 2001 and the Framework Convention of the Council of Europe for the protection of national minorities of February 1995 concerning language issues. I worked as Team Leader in collaboration with a Local Expert.


	BULGARIA
	Aug./03 –

Aug./04
	Title: Strategic Policy-Making and Co-ordination in Bulgaria. PHARE Project Nº BG-0103.01

Funding Agency: EUROPEAN COMMISSION

Position: Long Term Expert in Public Administration and Organisational Development

Services rendered.-. Member of a team of experts in charge of preparing guides, manuals and procedures for better policy making in Bulgaria, and of implementing a programme to train members of political cabinets and civil servants in strategic planning, inter-ministerial co-ordination, impact assessment, public consultation, monitoring and evaluation of policies and legislation. As Long Term Expert, I participated in the overall project management and in the ‘think-tank’ role of the project, and was responsible for curriculum development and organisation of the training programme in co-operation with the Institute of Public Administration and European Integration.

	RUSSIA
	July/03 –

present
	Title: Training of Judges and Court Administrators in the Russian Federation. EUROPEAID/114007/SV/RU

Funding Agency: EUROPEAN COMMISSION
Position: Expert in Distance Learning

Services being rendered.- The project aims at promoting the rule of law by enhancing professionalism, efficiency, and fairness in Russia’s Courts of General Jurisdiction. The project objectives are 1) to train 800 judges and 400 court administrators through face-to-face seminars in the field of civil procedure, criminal procedure, administrative offences and labour law; 2) to train the trainers for replication of the seminars; and 3) to support the Russian Academy of Justice in developing distance learning programmes for judges. As Expert in Distance Learning, I am responsible for implementing a programme to train the faculty and technical staff of the Russian Academy of Justice for designing online programmes for judges, including instructional design, management and delivery of online programmes, in co-operation with experts from the Spanish Judicial School, Spain’s UNED and University of Paris X. 

	KOSOVO
	July/03 –

Feb./04
	Title: Overall Study on a Legal Aid System for Kosovo. Project Nº 01/KOS01/05/002

Funding Agency: EUROPEAN AGENCY FOR RECONSTRUCTION

Position: Expert in Institutional Assessment
Services rendered.- Member of a team of experts in charge of assessing the legal aid system in Kosovo and proposing recommendations for its improvement. The team carried out a comprehensive analysis of the current legal aid system for civil and criminal cases; proposed recommendations concerning how the system can be made more efficient, effective, co-ordinated, and sustainable; and took preliminary steps towards implementing those recommendations. 

	KOSOVO


	14/April/03

_

14/May/03
	Title: Preparation of Terms of Reference for a Tender to assist the Kosovo Judicial Institute in devising its Initial and Continuing Legal Education Programme. Project Nº 01/KOS03/04/004
Client/Funding Agency: EUROPEAN AGENCY FOR RECONSTRUCTION 

Services rendered.- Drafting the terms of reference and related documents for the technical assistance tender to assist the Kosovo Judicial Institute in devising its initial and continuing legal education programme, as well as activities/measures necessary to strengthen the internal functioning of the Kosovo Judicial Institute. Based in Pristina, I worked in close co-operation with the Kosovo Juidicial Institute and other relevant partners and authorities, especially the OSCE Mission in Kosovo, UNMIK Pillar I (Justice and Police) and the Department of Judicial Administration within the Ministry of Public Services.

	ASIA


	8/02

_

7/03
	Title: Service Contract for a Monitoring system of the Implementation of Projects and Programmes of External Assistance financed by the European Community Lot   3 : Asia

Client/Funding Agency: EUROPEAN COMMISSION 

Services rendered.- Member of a team of experts in charge of monitoring EU co-operation projects under implementation in ASIA. I am in charge of projects in the fields of administrative and civil service law and education. 

Mission to China (7-21 Sep. 02).- Projects monitored: 

-Training Programme on Village Governance Co-operation (ALA/CHN/96/3); location: Beijing and Nanchang (Jiangxi province).

-China-Europe International Business School (CHN/99/FC/1); location: Shanghai.

Motoring of ASIA LINK PROGRAMME (May-July 2003), a programme for funding university co-operation projects between EU and Asian universities. Countries visited: UK, Italy, France, the Philippines.

	Bulgaria


	3/02

_

11/02
	Title: Training for Public Administration-Establishment of an Institute for Public Administration and European Integration in Bulgaria (IPAEI) PHARE Programme BG9909

Client/Funding Agency: EUROPEAN COMMISSION 

Position: Short Term Expert in European Integration
Services rendered.- Member of a team of experts in charge of implementing a programme aimed at training Bulgarian public staff for European integration, in the framework of the Bulgarian strategy for training of public administration personnel. I was responsible for designing the training programmes and delivering training modules on EU issues to civil servants from the central, regional and local administration. The subjects were the following: Principles of the European Integration, Historical context and development of the European Communities, EU Institutions and Law (acquis communautaire), EU Common Policies, EU-BG relations. My tasks included assisting Bulgarian trainers from IPAEI to use updated training methodologies for adult learning, according to EU training standards.

	ALA, 

ASIA,

MED


	11/00

_

2/02
	Title: Conception and Set-up of a Monitoring System for the Implementation of External Assistance Projects of the European Community
Client/Funding Agency: EUROPEAN COMMISSION 

Services rendered.- Member of a team of experts in charge of monitoring EU co-operation projects under implementation in the MED, ACP and ALA countries. I attended a 3-day training course for monitors on Project Cycle Management, organised by the European Commission in Brussels (2-4 May 01). I was in charge of monitoring projects in the fields of administrative and civil service law, decentralisation, local development, administration of justice, public sector staff training, and education. Countries visited include: Nicaragua, Honduras, El Salvador, 18 Nov.-9 Dec. 00; China, 18 Mar.-5 Apr. 01; Venezuela, 6-19 May 01; Brazil, 3-18 July 01; Chile, 19 Aug.- 1 Sep. 01; Ecuador, Colombia, 16-29 Sep. 01; Egypt, 13-26 Oct. 01; Costa Rica, 11-24 Nov. 01.

	Latvia


	3/00 

– 

6/00
	Title: The Judiciary and its role in fighting corruption: participatory action-oriented pilot Training and Learning Programme 

Client/Funding Agency: WORLD BANK 

Services rendered.- Member of a mission to Latvia funded by the World Bank to design a programme to strengthen the Judiciary and its ability to handle corruption cases, in the framework of Latvia’s strategy for public sector law harmonisation with EU standards. The programme seeks to upgrade the skills and knowledge of judges, prosecutors, magistrates and key stakeholders, by enhancing the capacity of local trainers and training institutions to provide practical training for the beneficiaries on corruption issues and government accountability. The project also aimed at assisting beneficiaries to design an action plan for a legal reform of the Judiciary, including assistance for legal drafting in compliance with EU standards. Attention was paid to subjects such as the independence of the Judiciary, the development of an administrative career, procedural reforms, alternative dispute resolution and mediation systems. I took part in a video-conference organised by the WB to prepare the action plan with judicial experts from Spain, US and Latin America. 

	Mexico
	1/00 

– 

2/00
	Title: Strengthening of the Rule of Law in Mexico, notably concerning  the Judiciary. AL 171

Client/Funding Agency: EUROPEAN COMMISSION
Services rendered.- Member of a mission funded by the European Commission to identify co-operation areas between the European Union and Mexico in the field of the Judiciary, and design an intervention strategy for a 4-year period. Areas studied by the mission include: independence of the Judiciary; training of judges, prosecutors and judicial personnel; development and strengthening of an administrative career; procedural reforms; alternative dispute resolution and mediation mechanisms; anti-corruption strategies. The mission assessed as well the need for legal reforms and for assistance in legal drafting techniques.

	Czech

Republic
	7/98 

– 

9/98
	Title: Developing language skills of primary school teachers in the Czech Republic 

Client/Funding Agency.- EUROPEAN COMMISSION / CZECH MINISTRY OF EDUCATION 
Services rendered: Management of a European Commission programme designed to improve the skills and methodology of foreign language teachers in public and private schools in the Czech Republic. Technical training was provided by University teachers and education experts from Spain. 

	Mexico/

Venezuela
	5/97 

– 

7/97
	Title: Evaluation of the Euro-Latin-American Programme for Human Resources Training in the Public Sector (FORCE-RIO)
Client/Funding Agency.- EUROPEAN COMMISSION
Services rendered: Evaluation of programme implemented by the School of Public Policy of the University of Birmingham (UK) in co-operation with the Latin American Centre of Administration for Development (CLAD) in Caracas (Venezuela) and Argentina’s National Institute of Public Administration in Buenos Aires. The programme aimed at the modernisation and reform of State and public administration in Latin America, by training public sector staff of different administrative levels, in the framework of decentralisation and privatisation of public companies. 


14. Professional experience:

CONSULTING EXPERIENCE

	Date:
	Nov 98 – July 03

	Location:
	Spain

	Company:
	MÚNERA CONSULTORES, S.L.

	Position:
	MANAGING DIRECTOR AND CONSULTANT

	Description:
	Consulting firm specialising in the fields of public administration, urban, rural and social development, and education (primary, secondary, University, vocational education). As founder and manager of the company, I had the following responsibilities: Project  identification, formulation, monitoring and evaluation; Preparation of technical proposals for tenders at national and international level; Curricula design and delivery of training programmes for public administrators, in the fields of decentralisation, urban development and service delivery at local, regional or national level; Legal advice to municipalities and NGOs.

	Date:
	1996 - 98

	Location:
	Spain

	Company:
	EQUINOCCIO, S.L.

	Position:
	CONSULTANT IN EDUCATION AND PUBLIC ADMINISTRATION

	Description:
	A consultancy specialising in development co-operation programmes in the field of trade, agriculture, education and public administration. As co-ordinator of the area of education and public administration, I acquired experience in the project cycle management. Functions: project evaluation; preparation of tenders; project management; co-ordination of  training programmes with Universities, Public Administration Institutes, Business Schools, Chambers of Commerce and other educational entities.

	Date:
	1990 - 94

	Location:
	Spain

	Company:
	M&N DEVELOPMENT SYSTEMS

	Position:
	STAFF TRAINING CO-ORDINATOR

	Description:
	A consulting firm specialising in training of staff from both private companies and public institutions, as well as post-graduate students. Responsible for leading a team of 3 teachers giving courses on European Community Law and Economic Policies. Functions: design and implementation of training programmes and the marketing strategy.  

	Date:
	1989 - 90

	Location:
	Spain

	Company:
	PROMOTORA 47

	Position:
	LAWYER

	Description:
	A real estate company. I worked as a lawyer in the Legal Department in the areas of Civil Law, Business Law including Corporate and Banking Law.


EDUCATION EXPERIENCE

A) University Degrees

	Date: 
	1999 - present

	Location:
	Spain

	Company:
	NATIONAL DISTANCE LEARNING UNIVERSITY (UNED)

	Position:
	HONORARY LECTURER, FACULTY OF LAW (Sep. 2003 – present)

As an Honorary Lecturer of the Faculty of Law since September 2003, I have been relieved from teaching functions in order to be able to fulfil my current consulting assignments.

ASSOCIATE LECTURER OF ROMAN LAW (1999 –  Aug. 2003) 

	
	Member of the Faculty of Law, Department of Roman Law. The study programme combines theory and practice according to the distance learning methodology. 

Since UNED has a University Centre in EQUATORIAL GUINEA, I have travelled there as a member of the board of examiners for regular examinations in February 1992 and recently in February 2003.

	Date: 
	1994 - 1998

	Location:
	Spain

	Company:
	ALFONSO X EL SABIO UNIVERSITY

	Position:
	LECTURER OF EUROPEAN COMMUNITY LAW AND ROMAN LAW

	Date:
	1991 - 1993

	Location:
	Spain

	Company:
	NATIONAL DISTANCE LEARNING UNIVERSITY (UNED)

	Position:
	ASSISTANT LECTURER OF HISTORY OF LAW


B) Specialisation Courses

	Date: 
	2000 - 2001

	Location:
	Spain

	Company:
	COMPLUTENSE UNIVERSITY OF MADRID (FACULTY OF EDUCATIONAL SCIENCES)

	Position:
	TEACHER IN MASTER’S DEGREE IN INTERNATIONAL EDUCATION CO-OPERATION

	Date: 
	1994 - 1998

	Location:
	Spain

	Company:
	UNIVERSITY OF ALCALÁ DE HENARES

	Position:
	TEACHER  IN  A SPECIALISATION COURSE ON THE EUROPEAN UNION


OTHER PROJECTS IN SPAIN

	Spain
	2002 – to date
	Title: Advice to the municipality of Arbúcies (Gerona, Catalonia, Spain) for the development of citizen participation

Client: MUNICIPALITY OF ARBÚCIES

Services rendered: advice and technical assistance to the local authorities of Arbúcies for the development of citizen participation at local level in the framework of the Spanish law of local government and on the basis of international best practices. This includes the creation of a citizen assembly, sectoral participatory commissions, and other means of citizen participation.

	Spain
	2/00

– 

3/00
	Title: Proposal to evaluate and certify the professional experience and skills obtained through continuous and vocational training courses by workers in the agricultural sector

Client/Funding Agency: INSTITUTO DE FORMACIÓN DE ESTUDIOS SOCIALES (IFES) (INSTITUTE FOR TRAINING AND S0CIAL STUDIES)
Services rendered: As a member of a team of experts in vocational training, my contribution was focused on the legal framework. The report aims at modernising the Spanish vocational training system in the agricultural sector in compliance with the requirements of the European Union’s Common Agricultural Policy, according the Agenda 2000. 

	Spain
	3/99 

– 

6//99
	Title: Programme for Human Resources Training in the Public Sector at local level 

Client/Funding Agency: SPANISH FEDERATION OF MUNICIPALITIES AND PROVINCES (FEMP)
Services rendered: Member of the team of experts responsible for training local public administrators (council-members and civil servants) to develop their skills in dealing with new techniques of management, in the fields of decentralisation, municipal finance, urban development and municipal services delivery. Functions: design of training programme; selection of cases and materials, especially drawn from the European and American context; implementation of the training activities.


15. Others:

A) Publications: Articles 

1. “Modernisation of local administrations in Spain: some municipal experiences of participatory democracy”, Acts of the II Inter-American Congress of the Latin-American Centre of Administration for Development (CLAD) on the Reform of State and Public Administration, Isle of Margarita, Venezuela, Oct., 15-18, 1997.  

2. “Decentralisation from State to Local level in Spain. Considerations on the municipal government of Oleiros (Galicia, Spain): towards a collective government model”, Acts of the III Inter-American CLAD Congress on the Reform of State and Public Administration, Madrid, Spain, October, 14-17, 1998

3. “Citizen participation and municipal self-government: Can citizens govern themselves?”, in the Review of the Spanish Federation of Provinces and Municipalities (FEMP), May 1999.

4. “Local Government Scenarios in Spain. Criticism of the Party System in Municipalities and Reform Proposal”, Acts of the IV Inter-American CLAD Congress on the Reform of State and Public Administration, Mexico, D.F., 19-22 October 1999. 

5.  “Local Democracy and Citizen Participation in the United States: an Approach from the European and Latin American perspective”. Acts of the V Inter-American CLAD Congress on the Reform of State and Public Administration, Santo Domingo (Dominican Republic), October 24-27, 2000. 
6. “Study on the possibilities offered by the Spanish Local Government Act and the Development Acts of the regions for promotion of direct and participatory democracy”. Acts of the IX Inter-American CLAD Congress on the Reform of State and Public Administration, Madrid (Spain), November 2-5, 2004.

B) Congresses attended:  (selected references)

1. Inter-American Congresses of the Latin-American Centre of Administration for Development (CLAD) on the Reform of State and Public Administration (see dissertations above under 15. Publications): Isle of Margarita, Venezuela, October, 15-18, 1997; Madrid, Spain, October, 14-17, 1998; Mexico D.F., 19-22 October 1999; Santo Domingo, Dominican Republic, 24-27 October 00; Buenos Aires, Argentina, 5-9 November 01, Madrid, Spain, 2-5 November 2004. 

2. “Inter-regional Co-operation and Structural Development. Perspectives post 2000” Seminar, organised by the Hellenic Agency for Regional Development and Local Government (E.E.T.A.A.) with the participation and co-financing of the European Commission (Directorate General for Regional Policy and Cohesion XVI) and the collaboration of the Municipality of Patras and the Central Union of Municipalities and Communities of Greece (K.E.D.K.E.), Patras, Greece, 24-25 September 1999.

3. Congresses of the Facultad Libre de Derecho of Monterrey, Mexico: I Congress on Administration of Justice in Contemporary Mexico, Monterrey, Mexico, 9-11 November 2000. Title of dissertation: “The administration of Justice in the EU”. The congress presented a comparative analysis of the justice systems in Latin America, US and the EU. Participants included judges, prosecutors and lawyers of Latin America, US and the EU; II Congress on Mexico and Globalisation, Monterrey, Mexico, 9-11 November 01. I participated in a round table on globalisation and its effects on Mexico.

4. “Towards a judicial policy in Peru”, a congress organised by the Parliament of Peru and Foundation Projusticia, Lima, Peru, 20-21 November, 2002. My dissertation dealt with European comparative systems of administration of justice. 

5. International Conferences José Martí, organised under the auspices of UNESCO and the Organisation of Ibero-American States. 1st Conference “For the equilibrium of the World”, Havana, Cuba, 27-29 January, 2003; 2nd Conference “For a culture of nature”, Havana, Cuba, 25-27 October 2004.

6. 1st National Congress on the Public Budget, Lima, Peru, 13 December 2004, a congress organised by the Ministry of Economy and Finance of Peru. The title of my dissertation was: “Improving the quality of expenditure: monitoring and evaluation of public policies in Europe”. I made a presentation of the current systems of monitoring and evaluation of public policies in Europe, including the EU, UK, France, Spain, the Netherlands, Switzerland and other countries.
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